
Design Workstream ð Scenario Development  

DRAFT FOR DISCUSSION AND MODIFICATION  

SCENARIO A  

Key aspects: 

¶ Increase capacity and general traffic priority of the local road network, coupled with a high capacity, high level of service SH1 
requiring some reallocation of existing active mode space 

¶ A high quality public transport network, with a focus on a bus rapid transit (BRT) spine through the city centre 

 

 

 

Alignment to Objectives 

A transport system 

that enhances the 

liveability of the 
central city 

A transport system 

that provides more 

efficient and reliable 

access to support 
growth 

A transport system 

that reduces 
reliance on private 

vehicle travel 

A transport system 

that improves safety 
for all users 

A transport system 

that is adaptable to 

disruptions and 
future uncertainty 

Implementability 

--- ++ - -- + --- 

 

 

 

Indicative Scenario Interventions 

Walking and Cycling 

Removal of some pedestrian and cycling facilities 

Public Transport 

High BRT - multiple routes, new corridors where necessary 

Commuter and Through Traffic 

Terrace Tunnel duplication 

Mt Victoria Tunnel duplication 

High capacity, high level of service SH1 from Ngauranga to Airport 

Grade separation between SH1 and key arterial routes 

Local Streets Traffic 

Widening of key arterials e.g. Adelaide Road, Waterfront Quays, 
Kent/Cambridge 

Improve and maintain access within the city 

Increase general traffic priority 

More on-street parking and improved parking supply 

Pricing 

Maintain/reduce parking pricing 

Operations 

Strong enforcement of clearways 

Good information for travellers 

Parking information 

Well managed roadworks 

Anticipated Outcome 

An economically productive and inclusive city has a high level of motorised and public transport mobility, 
allowing its citizens and employees convenient, direct and rapid access to all parts of the city and wider 
region. Any excess demand to the city centre is self-managed. 

 
 

 

Pricing 



Design Workstream ð Scenario Development  

DRAFT FOR DISCUSSION AND MODIFICATION  

SCENARIO B  

Key aspects: 

¶ A pedestrian and cyclist focused city centre, with separated facilities and active mode priority 

¶ A high quality integrated public transport network, with a focus on a bus rapid transit (BRT) spine through the city centre 

¶ Access rationalisation and traffic calming on the local network, with improved capacity on SH1 pinch points 

 

 

 

 

 

 

Alignment to Objectives 

A transport system 

that enhances the 

liveability of the 

central city 

A transport system 

that provides more 

efficient and reliable 

access to support 

growth 

A transport system 

that reduces 

reliance on private 

vehicle travel 

A transport system 

that improves safety 

for all users 

A transport system 

that is adaptable to 

disruptions and 

future uncertainty 

Implementability 

++ + ++ ++ ++ - 
 

Indicative Scenario Interventions 

Walking 

Improved connectivity to outer city centre, with more dedicated crossing 
and pedestrian priority 

Traffic calming and shared space creation on pedestrian preferred routes 

Grade separation at busy locations 

Cycling 

Reallocation of space to dedicated bike routes connecting the commuter 
corridors 

Increased supply of cycle parking/facilities 

Bike sharing schemes 

Public Transport 

High BRT - multiple routes, use of existing road corridors 

New park and ride and increased capacity for existing - strong linkages to 
rail and bus 

High levels of priority on non-BRT routes 

Commuter and Through Traffic 

Some capacity improvements on SH1 from Ngauranga to Airport 

Improve gyratory at Basin Reserve 

Reduced turning volumes on Vivian Street 

Reduction of parking from SH1 

Rationalise access points to improve flow 

Restrict access to facilitate an increased speed limit 

Improved SH1 management by time of day 

Soft Travel Demand Management 

Full suite of soft travel demand management measures 

Operations 

Strong enforcement of clearways 

Good information for travellers 

Parking information 

Well managed roadworks 

Anticipated Outcome 

An economically productive, modern city has very high standards of pedestrian connectivity and a high 
quality environment, especially in its city centre. The city is served with a very effective public transport 
system, while the roads have sufficient capacity for essential traffic. 

 
 

 

 

Pricing 



Design Workstream ð Scenario Development  

DRAFT FOR DISCUSSION AND MODIFICATION  

SCENARIO C  

Key aspects: 

¶ An optimised road network, coupled with a high capacity, high level of service SH1 

¶ A high quality public transport network, with a focus on a bus rapid transit (BRT) spine through the city centre 

¶ A de-tuned waterfront route, coupled with improved pedestrian facilities for a walkable city 

 

 

 

 

 

 

Alignment to Objectives 

A transport system 

that enhances the 

liveability of the 

central city 

A transport system 

that provides more 

efficient and reliable 

access to support 

growth 

A transport system 

that reduces 

reliance on private 

vehicle travel 

A transport system 

that improves safety 

for all users 

A transport system 

that is adaptable to 

disruptions and 

future uncertainty 

Implementability 

++ +++ + ++ ++ -- 
 

Indicative Scenario Interventions 

Walking 

Improved connectivity to outer city centre, with more dedicated 
crossing and pedestrian priority 

Traffic calming and shared space creation on pedestrian preferred 
routes 

Public Transport 

High BRT - multiple routes, use of existing road corridors 

High levels of priority on non-BRT routes 

New park and ride and increased capacity for existing - strong 
linkages to rail and bus 

Commuter and Through Traffic 

High capacity, high level of service SH1 from Ngauranga to Airport 

Terrace Tunnel duplication 

Mt Victoria Tunnel duplication 

Local Streets Traffic 

Restricted motorised traffic movements and capacity where parallel to 
a strategic route 

Reallocation of space to public transport 

De-tune waterfront route for alternative modes and improved 
connectivity 

Soft Travel Demand Management 

Full suite of soft travel demand management measures 

Operations 

Strong enforcement of clearways/bus lanes 

Good information for travellers 

Parking information 

Well managed roadworks 

Anticipated Outcome 

An economically productive city has an effective, high capacity strategic road and public transport network, 
with a vibrant people-focused city centre. 

 
 

 

Pricing 



Design Workstream ð Scenario Development  

DRAFT FOR DISCUSSION AND MODIFICATION  

SCENARIO D  

Key aspects: 

¶ Increase capacity and general traffic priority of the local road network, coupled with a high capacity, high level of service SH1 
requiring some reallocation of existing active mode space  

¶ An improved public transport network, with a focus on bus priority enhancements through the city centre 

¶ Non-financial travel demand management to encourage modal shift  

 

 

 

 

 

Alignment to Objectives 

A transport system 

that enhances the 

liveability of the 

central city 

A transport system 

that provides more 

efficient and reliable 

access to support 

growth 

A transport system 

that reduces 

reliance on private 

vehicle travel 

A transport system 

that improves safety 

for all users 

A transport system 

that is adaptable to 

disruptions and 

future uncertainty 

Implementability 

--- ++ -- -- + --- 
 

Indicative Scenario Interventions 

Walking and Cycling 

Removal of some pedestrian and cycling facilities 

Public Transport 

Bus priority enhancements 

Some park and ride improvements at priority locations 

Commuter and Through Traffic 

Terrace Tunnel duplication 

Mt Victoria Tunnel duplication 

High capacity, high level of service SH1 from Ngauranga to Airport 

Grade separation between SH1 and key arterial routes 

Local Streets Traffic 

Widening of key arterials e.g. Adelaide Road, Waterfront Quays, 
Kent/Cambridge 

Improving and maintaining access within the city 

Increasing general traffic priority 

More on-street parking and improved parking supply 

Soft Travel Demand Management 

Full suite of soft travel demand management measures 

Operations 

Strong enforcement of clearways/bus lanes 

Good information for travellers 

Parking information 

Well managed roadworks 

Anticipated Outcome 

An economically productive city has a high level of motorised mobility and good public transport, allowing its 
citizens and employees convenient and direct access to most parts of the city and wider region. 

 
 

 

 

Pricing 



Design Workstream ð Scenario Development  

DRAFT FOR DISCUSSION AND MODIFICATION  

SCENARIO E  

Key aspects: 

¶ A pedestrian and cyclist focused city centre with separated facilities and active mode priority 

¶ A high quality public transport network, with a focus on a bus rapid transit (BRT) spine through the city centre 

¶ Sufficient road pricing and increased parking charges to ensure that road traffic capacity matches demand 

 

 

 

 

 

 

 

Indicative Scenario Interventions 

Walking 

Improved connectivity to outer city centre, with more dedicated 
crossing and pedestrian priority 

Traffic calming and shared space creation on pedestrian preferred 
routes 

Grade separation at busy locations 

Cycling 

Reallocation of space to dedicated bike routes connecting the 
commuter corridors 

Increased supply of cycle parking/facilities 

Bike sharing schemes 

Public Transport 

High BRT - multiple routes, use of existing road corridors 

High levels of priority on non-BRT routes 

New park and ride and increased capacity for existing - strong 
linkages to rail and bus 

Pricing 

Sufficient road pricing and increased parking charges to ensure that 
road traffic capacity matches demand 

Soft Travel Demand Management 

Full suite of soft travel demand management measures 

Operations 

Strong enforcement of clearways 

Good information for travellers 

Parking information 

Well managed roadworks 

Alignment to Objectives 

A transport system 

that enhances the 

liveability of the 

central city 

A transport system 

that provides more 

efficient and reliable 

access to support 

growth 

A transport system 

that reduces 

reliance on private 

vehicle travel 

A transport system 

that improves safety 

for all users 

A transport system 

that is adaptable to 

disruptions and 

future uncertainty 

Implementability 

+++ + +++ ++ - -- 

Anticipated Outcome 

A productive, economically rational city has very high standards of pedestrian connectivity and a high quality 
environment, especially in its city centre. The city is served with a very effective public transport system, 
while road use is managed with advanced systems to ensure availability for essential traffic. 

 
 

 

 

Pricing 


